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ABSTRACT

Online teaching activities in recent years have achieved certain results. Most teachers and
administrators of colleges and intermediate schools have practical experience in online training.
However, this activity is still not highly effective due to a lack of systematicity and synchronization.
Specifically, technical means for teaching and learning in difficult and remote areas are inadequate;
Online teaching methods are unattractive. Besides, the classroom management method is not really
appropriate. Based on an overview of previous studies, 203 people were surveyed (n = 203); in
which, the management staffis 22 people (n1=22), the lecturers of vocational colleges are 181 people
(n2=181). This study shows that if we want to improve online teaching activities at Vocational
education establishments need to have appropriate management measures. This study also clearly
shows the role and importance of managing online teaching activities at vocational education
institutions. At the same time, based on assessing the current situation and analyzing the causes of
problems, this study recommends management solutions to improve the quality of online teaching
activities at vocational education institutions.

Keywords: Management, management measures, online teaching activities, vocational colleges.
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RESUMO

As atividades de ensino online nos tltimos anos tém alcan¢ado determinados resultados. A maioria
dos professores e administradores de faculdades e escolas intermediarias possui experiéncia pratica
em treinamento on-line. No entanto, esta actividade ainda ndo é altamente eficaz devido a falta de
sistematicidade e sincronizacdo. Especificamente, os meios técnicos para o ensino e a aprendizagem
em areas dificeis e remotas sido inadequados; Os métodos de ensino online ndo sio atraentes. Além
disso, o método de gestdo da sala de aula ndo é muito adequado. Com base numa visido geral de
estudos anteriores, foram entrevistadas 203 pessoas (n = 203); em que o quadro de gestao é de 22
pessoas (n1=22), os docentes das escolas profissionais sdo 181 pessoas (n2=181). Este estudo
mostra que se quisermos melhorar as atividades de ensino online nos estabelecimentos de ensino
profissional necessitamos de medidas de gestdo adequadas. Este estudo também mostra claramente
o papel e a importancia da gestdo das atividades de ensino online nas instituicdes de ensino
profissional. Ao mesmo tempo, com base na avaliagdo da situacdo atual e na andlise das causas dos
problemas, este estudo recomenda solu¢des de gestdo para melhorar a qualidade das atividades de
ensino online nas institui¢cdes de ensino profissional.

Palavras-chave: Gestdo, medidas de gestdo, atividades de ensino online, escolas profissionais.

Introduction

In the era of the fourth industrial revolution (4.0) with the strong
development of information and communication technology, especially in the
context of epidemics, natural disasters, etc. Online teaching is an inevitable trend in
the education industry in general, and vocational education institutions in Ho Chi
Minh City in particular because of its superiority such as flexibility, ease of access;
rich content; saving costs and time; global; meets the diverse learning needs of
learners very well. Online teaching was born as a revolution in teaching and
learning, becoming an inevitable educational trend of the era, of education (4.0), this
educational trend is “exploding” in many countries around the world, especially in
the current context of globalization.

In recent years, due to the impact of the Covid-19 pandemic, many schools
have switched to online teaching. Initial online teaching activities have achieved
certain results. Online teaching, from its passive birth in the context of the epidemic,
has transformed into a new teaching method, adapted to the information technology
era. Thanks to online teaching, the information technology competency level of
teachers and students has been improved, and the outstanding advantages of online

teaching have been discovered. However, the birth of online teaching is mainly to
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handle situations where students cannot attend school because of the pandemic.

The birth in such a context makes online teaching contain inadequacies right in the
process of formation, online teaching is carried out without systematicity, or
synchronization and is not highly effective (Institute for Research Education
Development Cooperation, 2022, p.74). The cause of that situation is mainly due to
management. That creates the need to research, summarize, and evaluate the
current situation, find the causes of advantages and limitations, draw practical
lessons, and adjust management methods in online teaching (Thuan & LongAn,
2022).

In the future, with the development of information technology, online
teaching will become an official teaching channel that exists alongside face-to-face
teaching. Online teaching will have new and more diverse developments. Many
subjects and teaching content will be digitized and included in the school’s regular
online teaching (Institute for Research and Development of Education Cooperation,
2022, p.24). That raises the need to research and find management solutions to
anticipate the development of online teaching to meet the requirements of the
fourth industrial revolution. If you want to improve the quality of online teaching,
you must first find an online teaching management method that is suitable for
practice (Duchiep, et al., 2022).

To address the issues raised, this study focuses on addressing the following
specific questions:

What is the position and role of online teaching activities and management of
online teaching activities at vocational education institutions in the context of
educational innovation?

What are the causes of shortcomings and weaknesses in the management of
online teaching activities at vocational education institutions in the context of
educational innovation?

What measures are needed to improve the quality of online teaching
management at vocational education institutions in the current context of

educational innovation?
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Context of educational innovation

Vietnam education (including training, hereinafter referred to as education)
has achieved many achievements and results, making an important contribution to
the victory of building and defending the Fatherland. However, in the process of
development, education has revealed weaknesses and inadequacies, including
issues that cause lasting social frustration and have not met the requirements of
industrialization modernity internationalization, and integration. Educational
innovations in recent times have been inconsistent and patchy; many policies,
mechanisms, and solutions on education that were once effective have now become
no longer suitable for the country’s new development stage and need to be adjusted
and supplemented.

The work of building and protecting the Fatherland in the new situation,
especially the requirement to transform the growth model in depth and restructure
the economy towards quality, efficiency, and high competitiveness, requires
education must meet the diverse learning needs of the people, quickly contributing
to creating a high-quality workforce. If we do not fundamentally and
comprehensively innovate education and training, human resources will be a factor
hindering the country’s development.

Our country is in the process of increasingly deepening international
integration; the rapid development of science and technology, educational science,
and fierce competition in many fields between countries require education to
innovate. Today's essence of competition between countries is competition in
human resources, science, and technology. The general trend of the world entering
the 21st century is to carry out strong innovation or educational reform.

Faced with the above reality, the Resolution of the XIth National Party
Congress (2011) determined to “Fundamentally and comprehensively innovate
education in the direction of standardization, modernization, socialization,
democratization, and international integration” and “Rapidly develop human
resources, especially high-quality human resources, focusing on fundamentally and
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comprehensively innovating the national education system”. At the same time,

Resolution No. 29-NQ/TW (2013) “On fundamental and comprehensive innovation
of education and training, meeting the requirements of industrialization and
modernization in the context of a market-oriented economy Socialism and
international integration” was approved by the 8th Central Conference (term XI).
Fundamental and comprehensive reform of education is an extremely
important task. The Central Government issues a Resolution to unify awareness and
action; promote the intelligence of the entire Party and the entire people, and
mobilize resources with the coordination of many agencies, departments, and social
organizations for the cause of education. Fundamental and comprehensive
innovation in education and training is innovation of major, core, and urgent issues,
from perspectives and guiding ideas to goals, content, methods, mechanisms,
policies, and conditions to ensure implementation; innovation from the Party’s
leadership, the State’s management to the governance of educational and training
institutions and the participation of family, community, society and the learners
themselves; innovation at all levels and majors. Innovate to create strong changes in
the quality and effectiveness of education, better meeting the requirements of the
cause of building and protecting the Fatherland, and the learning needs of the

people.

Concept of online learning

Online learning (E-Learning) is a form of learning that has appeared under
the development of information technology. In it, learners will participate in virtual
classes on the Internet instead of going to traditional physical classes. Below are
some examples that will help learners understand better.

According to Van, D. D. (2018), the impact of the 4.0 Industrial Revolution on
online teaching today, along with the application of [oT technology in developing
digital teaching and virtual reality technology in teaching will almost completely
change the form of teaching in universities. In teaching activities, the role of

lecturers will gradually shift from imparting knowledge to guiding students to
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discover new knowledge. At the same time, teaching management must also change

in an open and flexible direction to meet the diverse learning needs of learners.

According to Hong, B. V. (2019), Industrial Revolution 4.0 is based on the
integration of a series of technologies such as artificial intelligence, the Internet of
Things/IoT, big data, and cloud computing. (cloud computing), etc. is growing very
quickly and has a strong impact on all aspects of socio-economic life, including the
field of online training.

Based on practical surveys as well as inheriting research from colleagues, it
shows that currently, online teaching activities are divided into two forms, which
are:

Real-time online learning: Teachers and learners will interact in real time
through chat applications and online conferences. This form is similar to the
traditional teaching method. Participants can be flexible about their study location
(Duc, 2018; Tran, 2019; Institute for Educational Development and Cooperation
Research, 2022; Van, 2022a).

Study available courses: Learners will participate in pre-designed courses via
video. The instructor will teach the lecture content in the video, then there will often
be some exercises to test knowledge. Depending on the course, learners can take the
exam to get a certificate (Hong, 2018; Tran, 2019; Institute for Educational
Development and Cooperation Research, 2022). With this form of learning, learners
just need to log in to their account to study anytime, anywhere, easily review

lectures, and perform review exercises many times.

Advantages and disadvantages of online learning

About advantages:

Save time and study costs: Learners and teachers will not waste time
traveling from home to class. For those who go to school or teach far from home,
they can also save on rent and food costs. With online courses on platforms, learners

can study many courses at the same time, and even learn many degrees and
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certificates in a short time. This will help them optimize their learning time and save

money compared to traditional learning methods that take months.

Promote proactive learning in learners: Learners proactively choose online
courses that suit their personal development needs. They can learn at a pace that
suits them without being affected by fixed study programs that last for many months
like traditional classrooms.

Expanding learning opportunities: Developing online learning helps learners
take classes in other regions and countries. Thanks to that, you can easily access the
knowledge you want to learn without having to travel far.

Helps learning not to be interrupted due to external factors: Factors such as
epidemics, natural disasters, etc. will make in-person classes impossible. At this
time, online learning will become an effective solution, helping learning and
teaching take place normally, avoiding delaying learners’ learning and graduation

time.

About disadvantages:

Dependence on the Internet: To study online, you need to be connected to the
Internet. This is an obstacle for local learners who do not have Internet access. On
the other hand, the Internet connection is sometimes unstable, causing images and
sounds to be interrupted, making it difficult for learners to hear the content.

Reduce direct social interaction between people: Learners and teachers will
not directly meet and interact with each other, which sometimes leads to boredom.
Over time, it can affect dynamism and communication ability, especially for
kindergarten and elementary school students.

Requires high discipline from learners: When learning online, teachers
cannot pay close attention to learners like in class, so they will require learners to
actively focus and study seriously. However, this is especially difficult for

elementary school students who are active and easily distracted.
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In 2006, the American E-Learning Research Council (Sloan Consortium)
proposed a classification of classes as Table 1. According to the general assessment
of Sloan Consortium (2006), classes that apply Internet technology levels: C and D
are considered eLearning classes. Massive open online courses (MOOCs) today are
often designed based on open-source code, allowing changes in component
configuration and working interface. The content of online courses is very diverse,
often not framed by any program of any unit or training facility. It closely follows
and meets the diverse learning needs of learners and provides practical skills,
research capabilities, or careers in society.

In reality today, vocational colleges also provide formal training programs
through online teaching, granting certificates and diplomas at the end of the course
(certificate at the end of the course, diploma at the end of the course). Full online
teaching is operated through a system of courses in the following 4 main formats:

Independent courses: For non-formal teaching, learners choose and register
according to their needs, abilities, and interests, and in accordance with personal
conditions;

Simultaneous course: learning activities take place in an online environment
at the same time as scheduled in advance;

The course is not concurrent: Learning activities take place at different times,
and the results of teaching activities are stored and shared. The course integrates
tools for assessment;

Blended course: A combination of synchronous and asynchronous teaching.

The most common point of fully online teaching is that teaching activities
take place in a virtual environment with simulation and reproduction activities that
increase the opportunity to access information, knowledge, and learning conditions
for students. learning while also creating a huge learning space and data resources
to share in society.

Online teaching management is the process of purposeful, planned impact of
the management entity (including different levels of management from the
Administrators of vocational colleges (Principal, Vice Principal), Faculties, and
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Training Centers) on the subjects. management (including lecturers, students,

managers, and training staff) to carry out training activities on the application of
electronic equipment, software, and telecommunications networks. According to
Tran (2019; Chung, 2018; Institute for Educational Cooperation and Development
Research, 2022; Vuhong, 2022), management through the application of
management functions and means to help the training process operate effectively,
improving the quality of teaching and learning in education and training. Factors
affecting online teaching management at universities are the organization’s
awareness of online teaching; the capacity and qualifications of the online teaching
management team; the application of information technology in training

management; and the organizational structure of the online teaching unit.

Research Methods

Theoretical research methods

This method is used to analyze, synthesize, and systematize scientific
information collected from documents related to research issues, perspectives, and
theories on ensuring the quality of education and training. training in the context of
educational innovation. From there, draw conclusions related to the research
problem. This research method aims to explore theoretical issues associated with
online teaching activities and management of online teaching activities in vocational
colleges in the context of educational innovation in order to build theories about the
topic “Improving the quality of educational management” and collect scientific
information about the history of online teaching activities and management of
online teaching activities in vocational colleges in the context of innovation

education.

Investigation and survey method

Purpose of investigation and survey: The author uses the questionnaire
survey method to collect data on positions, roles, necessity, and limitations in
management measures. online teaching activities at vocational education
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institutions in the context of educational innovation, and at the same time identify

management measures to improve the quality of online teaching activities at
educational institutions career in the near future.

Content of investigation and survey: Collect information about the current
status of online teaching activities at vocational education institutions and manage
online teaching activities at vocational education institutions in the context of
change. new education. We also used questionnaires to investigate the necessity and
feasibility of measures to improve educational quality in the context of educational
innovation.

Subjects of research and survey: This study has the participation of 203
people (n = 203), who work in the field of state management of education, teachers,
and educational management teams who are working in education. Teaching and
doing management work at a number of vocational education institutions (
Vocational colleges). Specifically, 22 managers (including 08 Principals, 14 Vice
Principals, n1 = 22) and 181 lecturers (teachers at vocational colleges, n2 = 181).

Designing a questionnaire for investigation and survey: Questionnaire
related to online teaching activities at vocational education institutions and
management of online teaching activities at vocational education institutions career
in the context of educational innovation. Questions about gender, age, education

level, seniority, and work position were added to the questionnaire (table 1).
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The information Personal Frequency Ratio (%)
Characteristics (person)
Under 30 67 33.00
From 30 to 40 65 32.02
Age From 40 to 50 70 34.48
Over 50 1 0.50
Average age = 34.25 years old
Intermediate level 30 14.78
Degree College 56 27.59
University or higher 117 57.63
Other 0 0.0
Teacher 144 70.94
Administrators of 22 10.84
vocational college
(Principal, Vice
Position Principal)
workplace Head of department, 37 18.22
Deputy head
Department; Dean of
Faculty, Vice Dean of
Faculty
From 1-5 years 37 18.22
From 5 to less than 10 65 32.02
Seniority of years
work 10 to 20 years 72 35.47
Over 20 years 29 14.29
Average number of years working = 13.09 years
1to 5 years 3 12.5
5 years to less than 10 12 50.00
Ma}na.gement years
seniority 10 years to 20 years 9 37.5
20 years or more 0 0.0

Source of the author’s survey: n=203.

The question is divided into five levels with conventional scores (table 2).
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Medi = = = = =
Siol:_gn 1.00<X<1.80 | 1.81<X< 2.60 | 2.61<X<3.40 | 3.41<X<4.20 4.21 <X< 5.0
Convefntlon 1 2 3 4 5
point
Convention Not Less Rather Important Very
point important important important important
Level of Weak Medium Rather Good Very good
achievement|

Processing survey data: Use the formula to calculate the average score:

— Zk:XiKi
x — =n
n

X: Medium score. Xi: Score at level i. Ki: Number of participants rated at Xi

level. n: Number of people participating in the assessment. Meaning of usingi : The
average score in the statistical results represents the degree of representation
according to a certain quantity criterion of the sum of many units of the same type.
The average score reflects the average level of the phenomenon and compares two
(or more) populations of the studied phenomena of the same type, not of the same

scale.
Results and Discussion

The position and role of online teaching activities and management of online

teaching activities in vocational colleges

Position and role of online teaching activities:

To determine the position and role of online teaching activities in vocational
colleges, the author conducted a survey of 203 people (including 22 managers and
181 teachers). Of the 203 managers and teachers surveyed, 98.02% of managers and
teachers perceived that online teaching activities in vocational colleges have an

“important” and “very important” position. Of these, up to 55.17% of awareness is
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at the “very important” level (table 2). This result reflects the correct awareness of

managers and teachers in online teaching activities in vocational colleges.

Table 2 — Perception of the position and role of online teaching activities

. Frequen Percent valid Cumulative
Evaluating (Pgoplegy Percent (%) (%) percentage (%)

Not important 00 0.0 0.0 0.0
Less important 01 0.50 0.50 0.50
Rather important 03 1.48 1.48 1.48
[mportant 87 42.85 42.85 42.85
Very important 112 55.17 55.17 55.17

Total 203 100.0 100.0 100.0

Source of the author’s survey: n=203.

When comparing survey results by job position and seniority, the results are

shown in chart (figure) 1 and chart (figure) 2 below:

Figure 1 - Perception of the importance of online teaching activities by work
position (%)
ul Teacher
i Head of department, Vice head Department; Dean of Faculty, Vice Dean of Faculty

 Administrators of vocational college

60 54,16
50 48,6
40,28ym4L7 430
40
30
20 14,58
10 5,4
0 0 0 208 5 ¢ ﬂ ’“ -7

0 - N

Not important Less important Rather important Important Very important

Source: Author’s survey results.
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Figure 2 - Perception of the importance of online teaching activities by seniority

(%)
E1to5years E 5 years to less than 10 years = 10 years to 20 years Over 20 years
60
50
40
30 27,03 27,59
20
=10,711,11

10

0 0 0 O 0 0 O =

0 = —_—
Not important Less important Rather important Important Very important

Source: Author’s survey results.

The general trend can be seen very clearly when the ratio in the “important”
and “very important” columns is always very high. For example, in chart 1, when
comparing by job position, the good news is that the “Administrators of vocational
college” group has the highest awareness with 54.16% rating it at the “very
important” level. When compared according to seniority, in the group with the
longest working experience, “over 20 years”, all of them rated it as “quite important”

or higher.

Position and role of managing online teaching activities:

To determine the position and role of online teaching activities in vocational
colleges, the author conducted a survey of 203 people (including 22 managers and
181 teachers). Of the 203 managers and teachers surveyed, 90.64% of managers and
teachers perceived that online teaching activities in vocational colleges have an
“important” and “very important” position. Of these, up to 36.45% of awareness is
at the “very important” level (table 2). This result reflects the correct awareness of

managers and teachers in online teaching activities in vocational colleges.
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Table 3 - Perception of the position and role of managing online teaching activities

. Frequency Percentvalid| Cumulative
Evaluating (People) Percent (%) (%) percentage (%)

Not important 00 0.0 0.0 0.0
Less important 02 0.99 0.99 0.99
Rather important 17 8.37 8.37 8.37
[mportant 110 54.19 54.19 54.19
Very important 74 36.45 36.45 36.45

Total 203 100.0 100.0 100.0

Ngubn: Khéo sat ctia tac gia, n = 203.

When comparing survey results by job position and seniority, the results are

shown in chart (figure) 3 and chart (figure) 4 below:

Figure 3 - Perception of the importance of managing online teaching activities by
job position (%)
=== Administrators of vocational college
e=== Head of department, Vice head Department; Dean of Faculty, Vice Dean of Faculty
e Teacher

18,18

100%
90%
80%

18,91
70%

60%
50%

40% 18,75

30%
20%
10%

0%

Not important Less important ~ Rather important Important Very important

Source: Author’s survey results.
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Figure 4 - Perception of the importance of managing online teaching activities
according to seniority (%)

90 89,66
80 [

76,39
70

69,2
60

50 54,0
40
30
20

10 5,41

0 - &

Not important )
Less important

27,03

9
78

Rather
; Important
important Very
important
B 1to5years B 5 years to less than 10 years B 10 years to 20 years Over 20 years

Source: Author’s survey results.

The general trend can be seen very clearly when the percentage in the
“important” and “very important” columns always accounts for a very high
percentage, in which the “important” percentage accounts for the most. For
example, in chart 3, when comparing by job position, the good news is that the group
“Head of Department, Vice Head Department; Dean of Faculty, Vice Dean of Faculty”
and “Administrators of vocational college” have the highest awareness with 18.91%
and 18.75% respectively rating it at the “very important” level. When compared
according to seniority, in the group with seniority from “10 to less than 20” years
and “over 20 years”, all managers and teachers rated it as “quite important” above.

Particularly for the group “over 20 years” or more, all rated it as “important” and

very important”.

Current status of management of online teaching activities in vocational
colleges

Vocational colleges have not expanded online teaching for the following main
reasons: 1) The cost of designing electronic lectures is very high, especially practical

modules that require a lot of machinery and equipment; 2) Students have difficulty
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absorbing knowledge, especially practical modules, and have difficulty practicing

practical skills and internships; 3) It is difficult for lecturers to accurately assess
students’ learning outcomes. Currently, the majority of the above vocational colleges
apply the online teaching model described in Figure 1.

The online learning schedule is announced in advance to lecturers and
students at the beginning of each semester. Lecturers will come to class at school
according to schedule to present lectures. Students go to online classes anywhere
with the internet to follow the lecture, ask questions to the lecturer, and receive
answers immediately afterward. Instructors can provide additional materials and
assign assignments for students to submit during the online lesson or after the time
specified by the instructor. The lecture will then be recorded and posted on the
website for students to review or for students not participating in the online lesson.
At the end of the semester, all qualified students will gather to take the exam
(offline) at the school or a training location affiliated with the school.

To evaluate the current situation of managing online teaching activities in
vocational colleges, the article delves into research on online teaching management
at a number of vocational colleges in Ho Chi Minh City. The survey subjects included
3 subjects: Administrators of vocational college (Principal, Vice Principal), lecturers,
support staff, and lecturers of the online teaching program. To determine the
position and role of online teaching activities in vocational colleges, the author
conducted a survey of 207 people (including 22 managers and 181 teachers). After
counting the votes, 4 votes were invalid because the information was not filled in
completely. Therefore, 203 valid votes were used to process the investigation
results.

The content of the questionnaires was built based on Tran (2019); Institute
for Educational Cooperation and Development Research (2022); Thuan & AnLong
DangNguyen (2022 & 2023), et al,, for managers and lecturers of online teaching
programs to learn about the current situation of online teaching management of
schools with a scale of 5 levels: (1) Very good, (2) Good, (3) Rather, (4) Medium, (5)
Weak with 4 contents, specifically as follows:

(ND.1) Teaching plans are developed periodically and fully;
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(ND.2) Organize and implement teaching according to plan;

(ND.3) Directing teaching activities to ensure quality and effectiveness;
(ND.4) Monitor the teaching process and evaluate the effectiveness of
teaching activities.

The results of testing the Cronbach’s Alpha scale show that all seven

independent variables have high reliability (table 4).

Table 4 - Testing Cronbach’s Alpha scale

Order Content (scale) Number of variables | Cronbach’s Alpha
accepted

1 (ND.1) Teaching plans are 6 0.779
developed periodically and fully; '

2 (ND.2) Organize and implement

: : 5 0.765

teaching according to plan;

3 (ND.3) Directing teaching
activities to ensure quality and 5 0.747
effectiveness;

4 (ND.4) Monitor the teaching
process and evaluate the
effectiveness of teaching 7 0.755
activities.

Source of the author’s survey, n=203.

After evaluating the reliability of the scale using Cronbach’s Alpha coefficient,
23 variables of the scale of factors affecting the management of online teaching
activities at vocational colleges were included in the factor analysis. Through EFA
analysis, we identify 4 factors affecting the management of online teaching activities
in vocational colleges.

The principle of questionnaire investigation is that each subject
independently answers a survey. Before answering, subjects were given detailed
instructions to clearly understand the purpose and response requirements in the
contents of the questionnaire. To collect more information to supplement the
qualitative information obtained in a wide scope of investigation, we also conducted
in-depth interviews. The subjects included 16 managers, lecturers, and staff
participating in online teaching at the universities selected for the study. The
interview content is about the current status of online teaching, the current status

of online teaching management, and the factors affecting online teaching
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management. Depending on the subject, the interview addresses this situation in

different aspects consistent with the role of the management subject participating
in online teaching management. Interviews are conducted in the best setting to

obtain accurate information.

Table 5 — Survey results on the current status of online teaching management

Very good Good Rather Medium Weak
X
] ] ] T1 ]
Comten| 2 | & | 3 | & | 3 s |5 | £ |8 |&
t = ° = =) = o = o = o
[¢] ~ ©] ~ o] ~ @ ~ ¢] ~
a X 3 S 3 S 8 S a X
< ~ < ~ < =~ < =~ < ~
5 2.46 16 7.88 47 23.15 101 | 49.75 | 34 16.7 | 3.70
ND.1 5
7 3.45 17 8.37 47 23.15 99 | 48.77 | 33 16.2 | 3.66
ND.2 6
8 3.94 18 8.87 49 24.14 95 | 46.80 | 33 16.2 | 3.63
ND.3 6
8 3.94 19 9.36 49 24.14 95 | 46.80 | 32 15.7 | 3.61
ND.4
6
Total | 7.00 | 3.45 | 17.5 862 | 48.00 | 23.65 | 97.50 | 48.03 3:3'0 16.26 | 3.65

Source of the author’s survey, n=203.

The survey results presented in Table 5 show that: All XTBs are in the range

of 3.41<X<4.20, reaching the “important” level, there are no XTBs that the survey

subjects rated as “not important”, “less important” and “quite important”. In which,

ND1. “Teaching plans are periodically developed and fully” is rated highest with X
=3.70. This is because vocational colleges periodically make teaching plans to assign
and arrange lecturers. For each class, schools have planned teaching activities
associated with the learning materials and resources used in the teaching process.
Most vocational colleges consider online teaching to play a role in supporting
regular training, so planning work is combined with traditional learning, so online
teaching activities are identified as supporting and there are no specific regulations.
In general, the teaching planning work at schools has responded to the
characteristics of online teaching and is suitable for students’ distance learning.

Students’ learning plans are developed by schools based on the training program
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and ensuring regulations of the Ministry of Education and Training; Ministry of

Labor, War Invalids and Social Affairs and made public to lecturers and students
very early. Some schools that focus on student support services have advised
students to register for study plans suitable to their abilities and time conditions and
create study plans for each student.

The remaining contents are all assessed at a good level of implementation

(average score from X = 3.61to X = 3.66 within the range of 3.41<X<4.20). This is
because the overall organization and implementation of teaching is according to
plan, however, because online teaching instructors have to multitask, some modules
are carried out later than prescribed. Directing and supervising the process of online
teaching activities to ensure quality and effectiveness has not been carried out in a
methodical and rigorous manner like traditional teaching. This is understandable
because up to now, the assessment of the quality of this type of training has not yet
had an official document from the education management agency and is still

receiving comments.

Cause of existence

Survey results and previous research results have shown that: there are
many reasons leading to limitations and inadequacies in managing online teaching
activities, specifically as follows:

Firstly, the quality of online teaching and learning is not guaranteed, due to
many objective factors such as the quality of the transmission line being unstable,
some teachers, especially teachers, Older adults have difficulty applying information
technology to teaching. The quality of online teaching is partly affected because the
equipment used for teaching is limited in both quantity and quality (Thanh, 2019).
The management of students during the learning process is not very effective.
Although the Government has launched the program “Wave and Computer for
Children”, it has not met real needs (Matei & Iwinska, 2016; Thang, 2019; Vu, 2022).

Second, prolonged online teaching and learning has caused health problems
for teachers and learners when they have to sit in contact with electronic devices for

long periods of time and are inactive for long periods of time. Anxiety arises when
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interaction with teachers and friends is reduced. While many parents do not interact

properly with their children during online learning, teachers develop psychological
pressure when they teach hundreds of hours per lesson. The eyes, audience, and
listeners of teachers during online lessons are now not only students but also
students’ parents, public opinion, and social networks (Hong, 2022).

Third, the role of the teacher has not been clearly defined in online teaching,
and there is no set of rules for teachers to implement. Online teaching and learning
is not something that is done regularly; therefore, when the COVID-19 epidemic
broke out, teachers were extremely confused about implementation techniques.
There are many reasons, but the main one is that many teachers’ ability to apply
information technology to teaching is limited, and the use of online learning
software is not proficient, leading to ineffective implementation. Furthermore, most
teachers are used to being in the face-to-face space in front of their students. Now
standing in the online space to give lessons, many teachers will be confused or not
confident when delivering the lesson (Duchiep, et al., 2022).

Fourth, although students are quite active in applying information
technology to exploit lecturers’ lectures, in reality, the circumstances and physical
conditions of the student’s family will greatly influence the situation of online
learning activities. Because, not every family can equip the internet, computers, and
smartphones for their children to study, especially in remote and extremely difficult
areas. Furthermore, due to the characteristics of online learning, the management
of students’ learning habits and awareness is not direct, which will affect students’
learning results. When teaching and learning, the interaction between teachers and
students is a very important factor. If in classroom lectures, interaction is promoted
effectively, then in online learning, teachers mainly conduct one-way lectures, and
students receive them online, through various means, interaction needs to be
through a system of questions and exercises afterward, not directly. This will affect

the quality of the lecture.
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Solution for managing online teaching activities for vocational colleges

From the above analysis, to enhance the management of the online teaching
process and support learners to ensure training quality, universities need to
implement the following solutions:

(i) Promulgate regulations on online course design; process of organizing
teaching activities, online teaching support activities develop a detailed training
program with teaching content, teaching methods, and teaching activities to deploy
in online classrooms based on go to the detailed course outline (Chung, 2018). The
team participating in the construction includes subject lecturers, training plan
developers, and training support staff. Lecturers are responsible for expertise and
staff develop training plans and control content designed to comply with the course
outline requirements; training support staff provide technical support to develop
designs and post them to online classrooms for students to follow.

(ii) Organize training in online teaching skills, online teaching management,
information technology application, and pedagogical methods for lecturers; online
learning skills for students; Develop a reasonable remuneration regime for the team
participating in the online teaching program; develop a reasonable remuneration
regime for lecturers working in the online environment; Planning for training to
improve E-Leaning e-lesson editing capacity and online teaching skills for online
teaching instructors is one of the fundamental solutions to improve teaching quality.
It is necessary to actively improve the ability to apply ICT (Han, 2023), and skills to
proficiently use online learning management systems and information technology
facilities for lecturers in the online teaching environment. The school must also
strengthen the development of facilities to ensure the implementation of online
teaching activities such as studios, learning management software systems, virtual
classroom systems, forum systems, etc. These tools need to be continuously
upgraded and developed with new functions and utilities to meet the needs of
lecturers and students.

(iii) Build a mechanism to promote and control interactive activities between
lecturers - students and students - students to improve teaching and learning
effectiveness. It is necessary to promote the above tools, utilities, and software.
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Online learning system to deploy classes such as discussion forums, virtual

classrooms, and chat applications. Depending on the tools and communication
environment, teaching activities are carried out through discussion of situations and
projects. On the other hand, the school also needs to develop a process for
organizing teaching activities and a monitoring and inspection mechanism for
lecturers, students, and program support staff to implement. Monitoring classroom
activities needs to be done regularly to ensure the maintenance and promotion of
interactive activities. Student discussions and questions must be controlled so that
lecturers can respond and promptly detect discussion content that violates the
rules. Monitoring teaching activities can also be done through the learning
management system with a number of activities such as: participating in
discussions, asking questions, and doing multiple-choice exercises, etc.

(iv) Strengthen supervision of management activities and evaluation of
lecturers’ learning outcomes and student learning outcomes. Inspection and
evaluation activities of the teaching process need to be carried out for each subject
and each study (Van, 2022a; Han, 2023). It is necessary to specify evaluation criteria
for the class that has been conducted in terms of lecturers, teaching activities,
learning, interaction, etc. as a basis for evaluation and conclusion. Evaluation results
should be used as a basis to adjust course design, training programs, and related
activities.

(v) Develop a plan to use supporting means such as Electronic board, drawing
software, graphs, software for creating questions, online testing, etc. at vocational
colleges. Reality shows that online teaching can never replace face-to-face teaching,
because each form of education has different characteristics, strengths, and
weaknesses (Do, 2018; Van, 2022b). Therefore, these two forms cannot replace or
negate each other. When education does not have a national strategy for online
teaching, we need to organize online teaching flexibly and always combine it closely
with face-to-face teaching, without being too strict or directive. Teaching online
simultaneously with schools and localities across the country.

Planning: Instructions on how to organize lessons and study hours to avoid
being too stressful too formal or superficial. In addition, innovative testing,
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evaluation, and exam methods to suit teaching and learning conditions in the

epidemic situation, all to ensure fairness and students’ rights. Thoroughly grasp
measures to manage lecturers during the teaching process. Require lecturers to
increase interaction with students through channels to grasp students’ learning
awareness, lesson learning quality, and difficulties through lectures. Regularly
remind students, send online lecture schedules to central and local television
stations for students to participate in learning, then have questions and exercises to

evaluate learning results via television and images.

Conclusion

The direct and profound impact of the 4.0 industrial revolution has rapidly
changed the learning needs of learners, especially the need for online learning.
Therefore, online teaching management is the integration of core management
capacity, technical expertise, teaching capacity, technology application capacity, and
innovative teaching methods. Based on analyzing the impact of the 4.0 industrial
revolution on the online teaching system, and analyzing the current situation of
online teaching management in vocational colleges, the article has proposed
solutions for development. Online teaching management meets the requirements of
innovation and improving teaching quality in the context of current educational
innovation.

Online teaching activities are not just a temporary solution but have
gradually demonstrated the advantages of a flexible teaching method with many
advantages in the modern social context and with students as learners, student.
However, to ensure stability and promote the effectiveness of this teaching method,
it is necessary to have close coordination between the school, educational
management levels, lecturers, and students, to develop and encourage the positivity,
initiative, and responsibility of all parties to build an effective online teaching
mechanism, ensuring good quality. To achieve this, the role of management is

extremely important.
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